
 
 
History / Our Story 
 
From a student's perspective: 
 
Since 2001, we, X-Force Student Ministries, have always been known for our extreme 
sports.  Every summer, we take off on an "X-Tour," which is our version of camp.  We're 
usually on the road for six straight days, driving from city to city, participating in extreme 
sport activities.  We have been scuba diving, wakeboarding, surfing, ATV riding at the 
beach, rock climbing, rappelling, indoor skydiving, spelunking, white water rafting, hot 
air ballooning, sky sailing, and more.  We even flew group members by helicopter to a 
bridge in the Angeles National Forest, and bungee jumped the entire group off the 
bridge!  It's always been a thrill, but it's always been about us. 
 

It's always been about us. 
 

Then, early in 2007, some of the youth and leaders learned about the severity of the 
global water crisis, especially in Africa.  More than half of Africa's people lack access to 
safe drinking water, leaving them vulnerable to water-borne diseases like cholera, 
typhoid and infectious hepatitis.  Health care is often inaccessible, too.  So water-borne 
diseases often go untreated and millions, especially young children, die as a result each 
year.  
 
At first, we were saddened by the overwhelming need.  But then the conversation 
turned when one of the students asked, "What can we do?"  Suddenly, we wanted to do 
more than talk about the problem.  We wanted to become a part of the solution.  Weeks 
later, the African Water Project was born. 
 

Moving from us to others... 
 
On World Water Day in 2007, we launched the African Water Project to focus on one 
achievable goal: to provide access to clean water to everyone in Africa.  That spring, we 
worked hard to raise funds and spread awareness about the problem and solution.  
Then, in the summer, we chose to kick off our annual X-Tour with a service project 
benefiting the African Water Project.  We conducted a walk-a-thon in Death Valley, CA, 
choosing an extreme environment to highlight an extreme cause.  Dubbed the 
"Badwater for Good Water Walk," we began walking the 15 miles at Badwater Basin, 
the lowest point in the western hemisphere and one of the hottest places on earth.  
From that event, we were able to raise $15,000.00.  100 percent of the money went to 
drill 3 clean water wells in western Kenya and repair 5 additional wells in Zambia. 
 
...But that's not the end of our story.  The following year (2008), we held a similar 
campaign.  To create awareness and raise additional funds for the African Water 
Project, we conducted a "Give-Well Triathlon" at the beginning of our summer X-Tour.  
The 25-mile, three-sport endurance event included sea kayaking, hiking, and biking 
around the Monterey Peninsula.   



 
 
To date, we have now drilled 3 wells in Western Kenya and repaired 12 in Zambia.  We 
are also preparing to drill our first deep water well in Uganda, in partnership with 
Acres4Life.  This new well will not only provide water for the community, but also irrigate 
a farm that will feed the rural poor.     
 

We want to live for others. 
 
It was after this second successful campaign (in the summer of 2008) that we turned 
another corner.  We no longer wanted to make a difference just when summer came 
around.  Instead, we wanted to make it a part of our lifestyle.  Since then, we have 
partnered with several amazing organizations (see Our Partners) in order to meet some 
of the needs in this world.  We began conducting short campaigns throughout this last 
year for these causes.  For example, in the fall of 2008, we held an 8-week campaign 
with Bite Back (a Compassion International initiative), raising funds to provide 280 
insecticide-treated bed nets to prevent the spread of malaria.  Another example is the 
40-day campaign we conducted from February--March 2009 with Opportunity 
International in which 16 students raised $3,000.00 to fund small business loans for the 
working poor. 
 
Now, summer is quickly approaching again.  We considered planning another X-Tour 
filled with incredible extreme sport events, but then decided to dream bigger.  This year, 
instead of extreme sports, we're focusing on extreme service.  We're currently planning 
a 7-day "serve-a-thon" to provide meals and medical supplies to the poor both here and 
around the world.  Each day, we will travel from city to city serving the needs of local 
communities.  At the same time, we plan on raising funds and spreading awareness for 
the needs of others across the world.  Unlike any other X-Tour, this one will be all about 
others.  This Crazy Love Tour will take place in August 2009. 
 
Thus, it is now our desire to become a catalyst.  We want to see other young people 
across the world experience the excitement of living for others.  Through this website, 
we hope to inspire and equip other young people, like us, to make a difference.  We 
want to share our stories, ideas, and resources with others, and we'd love for others to 
share their stories, ideas, and resources with us.  Together, we can become a 
movement of young people who are meeting the needs of others.  Won't you join us? 
 
 


